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Grants help family-run diagnostics firm 
Mediplus share expertise with clinicians and 
tap NHS innovation   

The HealthTech and Medicines KTN supports business innovation 
through partnerships, funding and knowledge transfer: 

• Connecting partners: Bringing together and facilitating collaborations 
with a common goal 

• Access to funding: Identify and influence new and existing sources 
of funding 

• Knowledge transfer: Opening doors to wider networks of people, 
organisations  

 
 
 
 
 

Mediplus Ltd, a family- run firm 
that specialises in medical 
devices and sterile disposables, 
provides a powerful example of 
how publicly-funded grants can 
support collaboration and drive 
product development in small 
and medium-sized technology 
companies.  

In fact, the company considers 
collaborating with external 

partners in publicly-funded 
projects to be an integral part of 
the corporate strategy. “Since the 
company was formed in 1986, 
one of the things we have always 
done is to work very closely with 
clinicians and patient groups to 
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The fourth annual showcase of the 
Assisted Living Innovation Platform 
(ALIP) highlighted the way in which 
the work the platform has carried out 
over the past five years has not only 
contributed hugely to the development 
of products and services, but also 
helped to create an independent living 
ecosystem.

It is also evident that ALIP has been 
influential in changing the context for 
assisted living – moving it beyond the 
traditional interpretation in which using 
assisted living products and services 
is viewed as an admission of old age 
– like using a hearing aid or a walking 
stick – to being seen as something 
life-enhancing that helps older adults 
to remain healthy, active and socially 
engaged.

“ALIP is making these products better, 
cheaper and more desirable,” Mike 
Biddle, head of the ALIP programme 
told delegates. This is an important 
step in making the switch from seeing 
an ageing population as a problem, 
to turning the demographic shift to 
our advantage by ensuring people 
can continue to contribute. “We have 
turned the challenge into keeping 
older adults healthy and engaged in 
society,” Biddle told delegates at the 
meeting in Bristol.

This shift will allow the UK to make 
more of its human capital and 
resources of knowledge and wisdom. 
At the same time it will enable the 
assisted living sector to tap the huge 
spending power of the over-50s. 
“People aged 50-plus spent £270 
billion in 2008, and will want to care 
for themselves and their loved ones,” 
Biddle noted.

UK Independent Living: 
Strength and Opportunity

The conference in Bristol was the 
venue for showcasing an important 
new resource for the assisted living 
sector, a comprehensive market review 
commissioned by KT4i (Knowledge 
Transfer for Implementation). The key 
findings of the review, “UK Independent 
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People aged 50-plus 
spent £270 billion in 
2008, and will want to 
care for themselves and 
their loved ones‘ ’
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Living: Strength and Opportunity,” 
were presented by Joanne Perry of 
Medlink West Midlands and Richard 
Curry of SEHTA, the two organisations 
that carried out the study of the 
political, economic, social and 
technical factors that will drive the 
market.

“A whole lot of work has gone in and 
what it shows is that the environment 
is right for this market to grow,” Perry 
told delegates. 

Sue Dunkerton, Co-Director of 
the HealthTech and Medicines 
Knowledge Transfer Network (KTN) 
agreed, saying, “We have analysed 
what the landscape is like out there 
on your behalf. We will now look 
at dissemination of the report, to 
bring assisted living into the public 
consciousness.”

Re-designing services
ALIP has been influential in creating 
awareness that delivering assisted 
living will require the re-design of 
services and that these changes must 

fit in with what people need – rather 
than what it is assumed they need. A 
number of projects within ALIP have 
brought service and product providers 
into contact with end users, allowing 
prototypes to be tested and refined.

Overall, ALIP has shown there is 
a demand for independent living 
products and that these can improve 
quality of life for older people; driven 
innovation and the application of 
a diverse basket of technologies; 
and opened up new markets and 
opportunities.

These significant achievements have 
been underpinned by the role the KTN 
has played in providing the platform 
for many different types of organisation 

– from the National Health Service and 
social services, to telecoms operators 
and small technology companies – 
to exchange ideas, discuss service 
requirements, engage with end users 
and agree technical standards.

Uniting a diverse field of 
stakeholders

Alongside bringing people together 
and supporting the formation of 
collaborations, the KTN has helped 
these partnerships to access 
grants and been instrumental in 
the dissemination of research. The 
conference and exhibition in Bristol, 
organised by the KTN, underlined 
ALIP’s success in providing a focus for 
assisted living, which has an extremely 
diverse field of stakeholders - who 
would be unlikely to all be in the same 
place, at the same time, otherwise.

This has put in place the bedrock of 
an enduring assisted living sector. 
Delegates from large multinationals, 
SMEs, academe, local authorities, 
management consultancies, the NHS 
– who only got to know each other 
as result of the KTN’s work and their 
subsequent involvement in ALIP – 
have become friends. 

But now, as assisted living moves into 
large-scale deployment – in particular 
in dallas(Delivering Assisted Life Styles 
at Scale) and 3ML (Three Million Lives) 
in which the Department of Health 
aims to provide assisted living services 
for three million people with long-
conditions – these ALIP foundations 
are beginning to attract in far more 
organisations with an interest in 
assisted living. 

‘
’

A whole lot of work has 
gone in and what it shows 
is that the environment is 
right for this market  
to grow
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Translating ALIP to other 
fields

One of the key technology aspects 
of assisted living - wirelessly sensing 
and communicating data - is also an 
essential element of a range of other 
potential applications across a number 
of industries. The scope for translating 
outputs of ALIP to other fields and vice 
versa was highlighted by Scott Drawer, 
head of UK Sport, who described how 
the performance of elite athletes is 
monitored and measured in real time, 
and meaningful feedback - that can be 
acted on immediately - is provided to 
trainers.

In another parallel with health and 
social care, Drawer described some 
of the barriers to getting monitoring 
technology adopted as part of a 
training regime, in particular the 
need to convince coaches that the 
information generated is valid and 
useful. This reinforces the importance 
of providing evidence of the benefits 
and engaging with people to help them 
change their behaviour. In addition, it 

hints that in the same way as athletes 
can use the inputs from monitoring 
systems to plan to peak on their big 
day, assisted living can help people 
actively manage their health.

Widening the community

Biddle said widening the community 
is critical in carrying out all the work 
that still needs to be done in market 
building, creating wider awareness, 
devising incentives, ensuring 
organisational readiness and putting 
in place quality and interoperability 
standards.

The KTN is now renewing the 
emphasis it puts on providing 
the channel for all those who are 
involved in ALIP to provide feedback 

to the Technology Strategy Board. 
This will allow the Board to build a 
comprehensive picture of the influence 
of the ALIP programme. Biddle said 
this will provide important information 
on impact for when the question of 
further support for assisted living is 
considered later this year.

Assisted living exhibition

Another indicator of the extent to 
which ALIP and the KTN have fostered 
the development of the assisted living 
sector was size of the exhibition, with 
the number and type of exhibitors 
having grown significantly over the 
past five years. “It’s a demonstration 
of how the assisted living community 
is now expanding out beyond the 
people who have taken part in the 
ALIP projects,” said David Calder, 
Knowledge Transfer Manager at the 
KTN. “Local businesses, which have 
not been involved before are at the 
exhibition,” he said. 

Calder also outlined all the other 
assisted living events and information 

‘ ’
It’s a demonstration of how 
the assisted living community 
is now expanding out beyond 
the people who have taken 
part in the ALIP projects



Kn o wle dg e 
T r ansfer 
Ne tw ork 

HealthTech 
and Medicines 

www.healthtechktn.com 

 

 

 

Knowledge
Transfer
Network

HealthTech
and Medicines

Building a Healthy Nation through Business Innovation
www.healthtechktn.com 

 

Technology Strategy Board 
Driving Innovation www.innovateuk.org/healthktn

sources that the KTN is hosting and 
initiated a discussion with delegates 
on how to make KTN activity of as 
much value as possible over the 
remainder of the ALIP programme’s 
duration and beyond. One conclusion 
of this debate, which very much 
highlights the value the KTN has 
brought to the sector, was, “There’s 
a potential business here: a lot of 
organisations would pay someone 
to go away and identify the correct 
stakeholders. It’s so difficult to get to 
the right people.”

Another delegate suggested that 
now is the right time to move on and 
improve the marketing of assisted 
living, by briefing investors, policy 
makers and buyers, for example.

Tomorrow Together

The findings of the UK Independent 
Living study are reinforced by 
the Tomorrow Together survey of 
2,061 adults, carried out by the 
Technology Strategy Board at the 
end of 2011. Amongst other findings, 

this showed that 90 per cent of 
people are not looking forward to 
older age. As Mike Biddle pointed 
out, many of the fears and anxieties 
that underlie this, such as not being 
able to live independently, having 
reduced mobility and a lack of social 
interaction, can be addressed by 
assisted living.

The survey forms the basis of the 
Tomorrow Together project which aims 
to get the public at large to think about 
assisted living and to “recognise 
ageing is not a condition, not a 
disease, and should be a joyful phase 
of life,” Biddle told delegates.

Disseminating 
knowledge

Apart from fostering interchange 
and helping people access grants, 
an important function of the KTN is 
the dissemination of research, and 
over the two days of the conference, 
delegates heard updates of a number 
of projects.

While Scott Drawer’s talk 
demonstrated that physiological 
parameters can be monitored in the 
field and presented in a useful format 
in real-time, there is a significant 
additional challenge in monitoring 
physiological parameters in people 
with chronic conditions, in that it 
needs to be done over a long time. 
The PAL project has looked at the 
problem of scaling up continuous 
monitoring and abstracting and 
analysing the data that is needed 
to detect changes in an individual’s 
condition.

Concrete outcomes of PAL include a 
fall detector that works when people 
are outside their homes as well as 
when they are in it, a system for 
ensuring that people with Parkinson’s 
disease  get the correct, personalised 
medication if they are admitted to 
hospital, and a care home data 
collection and analysis system that 
monitors if residents have taken their 
medication/eaten lunch/had sufficient 
fluids, etc. In these applications the 
data is communicated and controlled 
over the Web, meaning they are 
scalable. They demonstrate how PAL 
has succeeded in pulling together 
different technology components 
and aligning them with commercial 
opportunities. The project partners 
are now engaging with potential 
customers.

End user engagement

Similarly, the Aktive project is working 
to develop improved telecare services 
that are tailored for people who are 
prone to falls or have dementia. The 
project is an exemplar of ALIP’s ethos 
of end user engagement, and will 
involve the academics researchers 
going into 80 households to study the 
impact and everyday use of telecare. 
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This includes not only end user needs 
but also how telecare impacts on 
carers, and how the technology affects 
relationships in daily lives.

One important gap highlighted by 
the Aktive research is that health 
professionals are not familiar with 
assisted living technology. This is 
one of the barriers to market that 
ALIP is seeking to overcome, in a 
number of economic and business 
modelling projects. These aim to 
untangle the reasons why convincing 
technology development is meeting 
an unresponsive market and provide 
a roadmap for the delivery of assisted 
living products.

Another hurdle for assisted living 
products is that older people may be 
resistant to, or nervous of, technology. 
One ALIP project seeking to address 
this is GOLDIU, which is developing 
user friendly interfaces to enable older 
adults to access online services that 
many of us take for granted, such as 
online shopping and banking.

Enhancing lives

Of course, a key to market uptake is 
providing assisted living products and 
services people want to use because 
they enhance and fit into their lives. 
The role that good design plays here is 
exemplified by Independence Matters, 
a subset of ALIP projects carried out 
with the support of the Design Council.

One example is project Gusto, run 
by Shropshire Council to help older 
people in the rural county to make 
interconnections and get together to 
do more of the activities they enjoy, 
and to try out new things. The vision 
is to provide a technology platform 
that enables people to self-serve 
and build a resilient, active and 
vibrant community of older adults. 

Wendy Marsden, head of business 
improvement at Shropshire Council 
noted Gusto is demand-driven. “It’s not 
the council deciding what’s needed; 
it’s the membership.”

This shows how assisted living 
products could pave the way 
for substantial changes in local 
authorities, in which rather than 
providing services, the core business 
will be commissioning them. The work 
started in Gusto will provide a shared 
platform for service delivery and 
underpin partnerships and enterprise, 
Marsden told delegates.

Another Independence Matters project, 
‘Casserole’, strikes a similar note. This 
service links people who would like to 
receive meals on wheels with home 
cooks living nearby who are prepared 
to cook an extra portion and deliver 
the meal. “What we are looking at is 
creating empowerment so people 
can do things for themselves. These 
services provide the critical push to 
get things off the ground,” said Ursula 
Davies of the Design Council.

Delivering at scale

The challenge of providing the 
framework for the broad range of 
different services and products that 
have been developed in ALIP projects 
to be delivered at scale has now been 
picked up by the dallas consortia that 
were announced the week before the 
conference. In total, dallas will invest 
£37 million in demonstrating assisted 
living can be scaled by connecting 
almost 170,000 older people.

This will go far beyond simply 
providing technology infrastructure 
and traditional health and social care, 

It’s not the council deciding 
what’s needed; it’s the 
membership‘ ’
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Alison Mlot, the dallas programme 
manager told delegates. “The ethos 
of dallas is rethinking the future, to 
support older adults to live active, 
healthy and independent lives for 
longer.”

The winners of the national 
competition to run dallas projects 
have demonstrated they can achieve a 
paradigm shift in the delivery of health 
and social care, and will leave a legacy 
for the future, Mlot said.

One of the most important attributes 
of the dallas consortia is that they 
include relevant partners from across 
the assisted living landscape, and 
the KTN has been instrumental in 
helping bring people together, as 
Andy Hull of Liverpool Primary Care 
trust and leader of one project, the 
Feelgood Factory told delegates. “The 
dating has worked really well; you 
can see why you would want to be in 
a partnership, because you can co-
design and co-create.”

The Feelgood Factory will make 
assisted living accessible and 
affordable for 50,000 people in 
Liverpool, allowing them to manage 
their health and social care needs, 
and creating “confident consumers of 
healthcare”, Hull said.

Similarly, the Year Zero project will 
develop an online application that 
empowers individuals to actively 
manage their health information 
from cradle to grave. Project leader 
Andrew Chitty from Illumina Digital, 
a digital design, software and TV 
production specialist, said forming the 
consortium, “brought together a lot of 
different and unique contributions.” 
The vision of Year Zero is the “create 
a critical mass of citizens who own, 

share and use their own information, 
to take control of improving health 
and well-being,” Chitty said. “We 
will empower and give autonomy to 
consumers of cares in the same as 
banks and airlines [have done].”

The third dallas project, Living it Up is 
also built on a powerful collaboration 
and will leverage past successes 
in deploying assisted living to roll 
out over a wide area of Scotland, 
as project leader Janette Hughes 
explained. “There is a strong regional 
focus and also a strong group of 
industry partners, who are all aligned 
with the vision of reaching 55,000 
users,” she said.

Promoting standards

Uniting these three dallas projects 
will be the cross-cutting ‘i-Focus’, 
which will promote standards, and 
ensure interoperability of assisted 
living products and services and then 
create a kitemark-style branding that 
promotes compliance and guarantees 
components work together. “This will 
allow anyone, anywhere in the UK 
to be able to access assisted living 
services,” said John Eaglesham of the 
Advanced Digital Institute, which is 
leading i-Focus. “We will help shape 
the market, so that industry can work 
at scale,” Eaglesham told delegates.

Graham Worsley, lead technologist 
at the Technology Strategy Board 
outlined other efforts that are in 
train to overcome the fact that even 
where standards exist, they are in 
silos. Assisted living revolves around 
managing information flows from a 
broad range of devices, including 
medical equipment, mobile phones, 
television, environmental sensors. 
“We need to raise awareness of, and 
participation in standards-making 
bodies,” Worsley said. As an example 
of the outputs from this work, a 
draft standard for using internet 
protocol in telecare has recently been 
published by the industry group, 
NOWIP (NOWIP is an alliance of TSA 
Technology Supplier members and 
other technology stakeholders, who 
are working to deliver an IP (Internet 
Protocol) for the delivery of telecare 
and telehealth, and looking at bringing 
the benefits of new capabilities to the 
telecare and telehealth market.  

‘
’

The ethos of dallas is 
rethinking the future, 
to support older adults 
to live active, healthy 
and independent lives 
for longer

‘ ’
create a critical mass of 
citizens who own, share and 
use their own information, 
to take control of improving 
health and well-being

Three Million Lives
One important finding from the UK 
Independent Living: Strength and 
Opportunity study is that assisted 
living can both improve services and 
reduce costs, and this is inspiring the 
biggest single assisted living project, 
Three Million Lives (3ML), in which 
the Department of Health aims to 
support people with chronic long-term 
conditions that cannot be cured but 
can be treated, to have the confidence 
to take more responsibility for their 
own care.
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It is hoped this will mean they do not 
visit their GP, or get taken to A&E 
unless it is essential. “That’s where 
telecare, telehealth and telemedicine 
can start to make a difference: when 
you can build it into people’s lives,” 
Stephen Johnson, Deputy Director, 
Head of Long Term Conditions at the 
Department of Health told delegates. 
No one wants to be in hospital if they 
can avoid it, but at present the 15 
million people in England who have 
one or more long term condition 
account for 70 per cent of bed 
occupation in the NHS, at a cost of £70 
billion per annum. “Reducing this would 
mean less pressure on the system and 
better lives,” Johnson said.

Like dallas 3ML will build on the 
Technology Strategy Board-supported 
Whole System Demonstrator which 
involved 236 GP practices supporting 
6,197 people with chronic obstructive 
pulmonary disease, congestive heart 
failure and diabetes, in what was the 
largest randomised control trial of 
telehealth in the world. 

Although the full results have yet to be 
published in peer reviewed journals, 
headline findings include a 45 per 
cent reduction in mortality, 20 per cent 
fewer emergency admissions, 15 per 
cent fewer A&E visits and a 14 per cent 
reduction in hospital bed days, while 
quality of life was broadly the same. 
Patient satisfaction with telehealth 
was high. “Age was no barrier and the 
people using it loved it,” Johnson said.

Funding future assisted 
living projects

A main focus of the second day of the 
conference was to give delegates a 
feel for the infrastructure that has been 
put in place for the delivery of assisted 
living. “We want to build understanding 
of the asset we’ve got in the UK,” 
Sue Dunkerton said. ALIP as a whole 
has stretched from basic research 
to service delivery, and the aim now 
is to help pull products and services 
through, and stimulate procurement 
and the market.

To further this, the conference heard 
about a number of other funding 
schemes. These included research 
council programmes; the Biomedical 
Catalyst, a £180 million fund jointly 
managed by the Medical Research 
Council and the Technology Strategy 
Board offering funding to SMEs 
and academics to work together on 
developing novel healthcare products; 
i4i Invention for Innovation; the Health 
Innovation Challenge Fund, the 
European Union’s Ambient Assisted 
Living and SILVER projects; and other 
European Union grants available 
under the Framework Programme 
7 R&D effort and its successor 
programme Horizon 2020, which will 
run from 2014.

The HealthTech and Medicines KTN supports business innovation through partnerships, 
funding and knowledge transfer:

• Connecting partners: Bringing together and facilitating collaborations with a common goal

• Access to funding: Identify and influence new and existing sources of funding

• Knowledge transfer: Opening doors to wider networks of people, organisations 

We want to build 
understanding of the 
asset we’ve got in the UK‘ ’


